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SUMMARY

Results oriented leader/project manager who motivates and promotes commitment and loyalty. Experienced in culturally diverse and global environments. Accustomed to interfacing with all levels of management within an international organization. Accomplished at working with a range of technologies to develop and implement both strategies and concrete tactics. Demonstrated strength in quickly understanding, organizing, and solving new and complex challenges. Award winning communicator, practiced in providing both formal and informal training. Areas of expertise include:

· Leadership 

· Technology project management 
· Culturally sensitive team building

· Business process analysis and improvements

· Complex problem solving 
· Presentation and training skills
PROFESSIONAL EXPERIENCE

UNIVERSITY OF CALIFORNIA, IRVINE EXTENSION, Irvine, CA
2005 – Present

An international business certificate program modeled after a traditional MBA program.

Adjunct Faculty – Designed, developed, and delivered curriculum in Leadership, Management, Strategy, and e-Commerce.

INFOSYS TECHNOLOGIES LIMITED, Plano, TX
2005 – 2006

Information technologies process consulting services firm.

Case Leader (Training Lead) – Served as the training project manager on a change management team to roll out an enterprise wide project management software package for Telstra, an Australian telecommunications company. 

· Performed a Learning Needs Analysis (LNA) to determine the training content required by the client.

· Developed and managed the project plan to train 1,500 nationwide users at all levels of the company. 

· Lead an international team to develop the process oriented content which used a blended approach (classroom and web-based) to deliver the training material.

· Conducted the train-the-trainer sessions for an international team of software specific trainers. 

· Developed a module approach for maintaining the training material since every user group required a customized business process but there were common modules across the users.  
LE CORDON BLEU, CALIFORNIA SCHOOL OF CULINARY ARTS, Pasadena, CA
2004 – 2005

A trade college specializing in Culinary Arts and Hospitality and Restaurant Management.

Adjunct Faculty – Designed, developed, and delivered curriculum in Technology, Accounting, and Finance

MATTEL, INC., El Segundo, CA
1995 – 2004

A $4.9 billion company that designs, manufactures, and markets a variety of toy products worldwide.

Senior Sales Research Analyst (2001 - 2004)

Managed Research Technology Support team responsible for largest Mattel database. Integrated new technologies and processes for improving quality and analysis of domestic and international Point of Sale (POS) data.

· Managed the domestic "POS Year End Reconciliation Project" and led a cross functional team which reduced resources required by over 70%.

· Coordinated the development and implementation of the World Wide Sales Research corporate intranet website serving a worldwide audience.

· Orchestrated the international year end reports to senior management in 22 countries through data collection and the creation of reports documenting product sell-through.
· Evaluated, selected, and implemented new software and technologies to provide blended processes and tools to replace the current systems which reduced report delivery times by over 90%, and reduced overall department deliverables to six standard reports from over 150 reports.
OMNI Systems Administrator / Systems Analyst (1995 – 2001)

Primary liaison agent between a nationwide community of 400 users across 11 departments and 7 companies including the Information Systems Department and an outside software vendor for the Order Management Network and Information System (OMNI) and Sales Portfolio System which processes over $3.1 billion of domestic sales orders annually.

· Created self-formed teams to quickly resolve problems across the 11 interfacing systems, impacting the bottom line of the company in the following ways:

· Data integrity problems – $3 billion sales forecast, $700 million invoicing, over $150 million shipping 

· PC, network, gateway, mainframe, training, and business processes – resolved over 10,000 issues
· Worked on teams to integrate or separate other companies into the systems (i.e. Fisher-Price, Tyco) 

· Gathered, tracked, and implemented over 300 major and minor enhancements to the OMNI system 
PETRAN UNLIMITED, Huntington Beach, CA
1991 – Present
Independent consulting firm specializing in leadership development, critical thinking, emotional intelligence, technology, and sports event management
Guest Lecturer (2004 – Present)
· Vanguard University – MBA Program

· National College of Business and Technology – Faculty Development Workshop
· University of Phoenix – MBA Program

· Santa Monica College – Psychology Department

Database Administrator / Systems Analyst (1991 – 1995)
West coast operations supervisor for XEROX CORPORATION on their Integrated Customer Support System (ICSS) and Document Search and Retrieval (DSR) systems. 
· Gathered requirements and programmed reports for management. 
· Provided troubleshooting and corrected system, network, and hardware/software. 
· Supervised the editing, archiving, and processing of documents to build a knowledge management database. 
· Trained employees in formal and informal sessions on personality typing, application software, customer service, and Leadership Through Quality (TQM program).

VOLUNTEER EXPERIENCE

TOASTMASTER’S INTERNATIONAL 
1994 – Present 

Speaker’s Bureau, Club President (Xerox), Club Mentor (UCLA), Youth Leadership, and club/area award winner 

LOS ANGELES COUNTY SHERIFF, MOUNTED SEARCH AND RESCUE 
2006 – Present 

Ground Support Member – Trained in community emergency responses, search and rescue, and tracking
PALOS VERDES PENNISULA CIVILIAN EMERGENCY RESPONSE TEAM (CERT)
2006 – Present
Executive Committee Member – Responsible for a team of volunteers to cope with area wide disasters
ARTHRITIS FOUNDATION – CAMP ESPERANZA 
2006 - Present 

Camp Counselor – Mentored boys with arthritis in camp activities
EDUCATION

DOCTORATE OF EDUCATION, Organizational Leadership, Pepperdine University, Malibu, CA

Dissertation Topic: Executive Transformational Leadership, Wisdom, and Emotional Intelligence

MASTER OF SCIENCE, Technology Management, Pepperdine University, Malibu, CA

Thesis Topic: Leadership in Implementing Information Technology

BACHELOR OF ARTS, Applied Mathematics – Cognate in Philosophy, California State University, Fullerton
